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Mission Overview
	Counter-narrative anchor: The NDC's Ashanti Regional Minister claims NPP did nothing for Ashanti. The record from 2000-2008 and 2017-2024 tells a definitively different story, against a backdrop of NDC abandonment from 2009-2016. We go to the people with evidence, not assertion.



	3
Tour Days
	15+
Engagements
	5
Audience Segments



The Three-Era Development Record
This is the factual backbone of every engagement on this tour. All communicators must know these distinctions cold.

NPP 2000 – 2008 (Kufuor Era)
1. First major infrastructure push in Ashanti - roads, schools, hospitals under President Kufuor
1. Established Ashanti as an NPP stronghold built on genuine development, not ethnic loyalty alone
1. Laid the institutional base that subsequent administrations inherited




NDC 2009 – 2016 (Mills/Mahama Era)
1. Ashanti was politically marginalised - projects were abandoned, underfunded, and neglected
1. Communities can name abandoned NDC-era projects; they remain physically visible today
1. No flagship infrastructure project was completed in the region during this period
1. The challenge: Name 10 NDC-completed projects in Ashanti between 2009 and 2016

NPP 2017 – 2024 (Akufo-Addo Era)
1. Record road network expansion across Ashanti constituencies
1. Free SHS beneficiaries in Ashanti: tens of thousands of first-generation students
1. Community Day Schools, health facilities, NABCO employment programme
1. Suame Magazine Industrial Development support and MASLOC access
1. Women's empowerment: LEAP, Women's Development Fund, free SHS
1. Schools, Hospitals, Markets etc

ACTIVITIES
1. ONE ON ONE MEDIA ENGAGEMENT WITH 13 Media Houses.
2. Community engagement with Kejetia Market women
3. People’s Forum at Suame Magazine
4. Engagement with Students at KNUST
5. Meeting and training of frontline communicators
6. Meeting with Media Assets in Kumasi

THE OBJECTIVE IS TO;
1. recalibrate the conversation in Ashanti, change the narrative, put the NDC on a defensive
2. Meet and Provide our communicators with a manual of Speaking Notes to handle the NDC in Ashanti
3. Engage and re-align media assets to provide backstopping to our communicators in Ashanti region
4. Undertake at least 2 community activities to rekindle and boost the morale of our party in the region
Messaging Strategy & Tone Guide
The Challenge Strategy
Do not just defend - go on offence. Publicly challenge the Ashanti Regional Minister and Ashanti NDC to:
1. Name 10 projects the NDC completed in Ashanti between 2009 and 2016
1. Debate the record on any Kumasi radio or TV platform of his choosing
1. Explain the Flagship projects the NPP has done for the Ashanti Region

	A challenge he ignores is a challenge he has already conceded. Every time you merely rebut the minister, you are on his terrain. The challenge flips the burden of proof.



Tone Calibration by Audience

	Audience
	Tone & Approach

	Ghetto youth / Suame mechanics
	Raw, direct, in Twi where possible. Peer energy. No political jargon. Ask questions; let them testify.

	Kejetia market women
	Respectful, listening-first. Economic language -  price of goods, market infrastructure, children in school. They know their reality; connect to it.

	Media personalities
	Peer-to-peer, not combative. Give them a story, not a press release. Make them feel like insiders.

	NPP Communicators
	Commanding and data-heavy. They need confidence and a toolkit. They are the force multiplier.

	General radio callers
	Warm but firm. Use real place names and project names that Ashanti listeners recognise.



Pre-Tour Content Assets
All materials must be completed at least 2 days before tour departure.

1. One-page Ashanti Project Scorecard: NPP vs NDC, era by era, with specific project names and locations
1. Graphic list of NDC-era abandoned projects in Ashanti (with photos where available)
1. Social media cut-down clips template - vertical format for Facebook and X, 60-90 seconds
1. Communicator rebuttal card (PDF/laminated) -  pre-drafted responses to NDC's top 5 claims
1. Ashanti NPP achievements infographic
1. Printed copies of the three-era comparison for distribution at the communicators briefing


